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Dear All Family Memhers,

As we wrap up a crucial year 2021 in a midst of regular Pandemic nonns trying to achieve the targeted growth
in business, I wish you a happy, healthy, and prospero us 2022.

With the end of the Calendar Y ear 2021, I have cornpleted around 20 months with the IREDA farnil:y. As another
panderric-ridden year has ended, India witnesses fastest rate of growth in Renewable Energy (RE) Capacity in
last 7.5 years. With clirnate change now an undeniable reality, countries have been setting goals and working to
reduce carbon emissions. India, the world's third-largest ernitter, too announced its arnbitious goals of expanding
its RE base to 500 CW of RE installed capacity by 2030.

However, during the last 7.5 years, India has witnessed the fastest rate of growth in RE capacity addition alxong
all large econotnies, with RE capacity (inclucling large hydro) growing 1.97 tirnes and solar energy expanding
over l8 tirnes.

Together with you, I truly look forward to a very significant year 2022. While we are endangered with the recent
Omicron variant of the ongoing Pandemic in the corning year, IREDA stands fully committed towards achieving
the Hon'ble Prirrre Minister's"Punchamrils" COP26targets which includes atargeted utilization of 50% of the
country's energy requiretrrents through RE soulces and raising the non-fossil fuel-based energy capacity ofIndia
to 500 GW by 2030

India's RE sector is expected to boom with a likely investrnent of over $15 billion in2022 with Gol,s focus on
EVs, green hydrogen, manufacturing of solarequiprnent & achieving the 175 GW REtarget by 2022.Torneet
its goals of net zero, or being able to effectively eliminate CO2 ernissions by 2070, India will need close to $10
trillion (-1700 lakh crore)

Despite the pandernic regitne, IREDA cornpleted the FY 2O2O-21 on second highest loan disbursements (since
inception) amounting to {8,827 Crore, highest ever PBT of t569.52 Crore with an increase of 136.2)yoover the
amount of {24 I . I I Crore in the previous year and a net reduction in NPA from 7. lSYo in the previous year to
5.61% ending FY2020-21 which is a significant reduction of -22oh from the previous year.

IREDA's MoU rating has been "&!!g1" for the FY 2O2O-21with a score of 96.93 which was 45.g3 (Fair
ratins) in FY 2019-20. This truly indicates IREDA's ability to translate a global pandernic situation into an
opporlunity and adaptability to rnanage unforeseen transition.

Fufther, IREDA was able to achieve a total income from operations of Rs. 684.80 crore & profit after tax
(PAT) of Rs. I 10,27 crore for Q2 FY22. Our cornpany reported an all-tirne high half-yearly pAT of Rs. 299.90
crore with a total incolne from operations increased to Rs. l3S6.g7 crore, up by 8%. While the NpA redr-rced
by 16 per cent, IREDA's net worth grew by 22oh.Work of IREDA did not suffer any pullbacks due to the
lockdown and every IREDAN contributed by working from home using the IT systerns. This would not have
been possible without the team-spir.it displayed by ernployees.

We have set in tnotion a series of procedural and institutional reforrns for all-round growth of the organi zatiort.
IREDA has announced plans to grow the loan book five-fold, from Rs. 28,000 Crore encling March 202 I to Rs.
1.35 Lakh Crore ending March 2026. Your personal aspirations and the organizational goals have been
endeavoured to be meticulously synchronizecl. Several initiatives have been taken to enhance ease of doing
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business and irnprove transparency to improve the overall efficiency in the work and ernployee satisflaction. A
list of continued process and health irnprovernent initiatives started since 2020 and new initiatives with
achievetnents in 2021 is enclosed at Annexure-A.

IREDA prornotes a culture to adopt transparency, good-governance, and proactive approach in every sphere of
life including wolk. To this effect, the company has already adopted cultural changes like - cross functional
relations, tearn building, measurable and accountable approach of issuing KRAs and preparation of Vision
docurnent and Annual Plans, linked with activities and planning for rnid-year and end of year reviews.

I believe that, we all in IREDA will proactively contribute to multiple successes in the year 2022 while we await
the Equity Infusion of Rs. 1500 Crores fi'om the Government of India post which IREDA is ready for launching
its IPO in the rnarket.

WiShins all of you and your family the best of the New Year 2022.

Date: I't January 2022

W,
Pradip Kumar Das)
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Annexure-A

Continued Process and Health lmprovement Initiatives:,

Credit appraisal process/mechanisrn has been strengthened by introducing dedicated Financial Concurrence
teams.

Ease ofdoing business ensuring Faceless Sanction through digital processes.

Quarterly Itrteractions with Borrowers over their concerns & to demonstrate IREDA's achievernents &
initiatives taken based on the market/indLrstry feedback for regular irnprovernent in operations.

E-learning through weekly Lecture Series & Focused Development Training Prograrns (FDTPs), conducted
by Subject Matter Expefis / Erninent Speakers inclr,rding inter-deparlutental training sessions.

Daily Yoga Sessions during the evening hours under the guidance of yoga Experls.

Inhouse Fitness Facility with Professional Trainer.

Recent Initiatives and Achievements durins 2021:

Periodic reduction in Interest Rates five tirnes (during February 2021 , April 2021 , June 202 l, Septernber
2021 & Decernber 2021).

Special product for funding RE projects thror"rgh bonds/banks loans/other financial instrurnents; to provide
fixed rate of interest for five years for project loans of Rs. 500 Crs and above & minimurn rating of A-.

Loan Scheme for "compressed Bio- Gas (cBG)" projects under SATAT Scheme.

Increasing Exposure Limit for MSW based Waste to Energy projects to fund upto 70o/o of the project cost.

Comprehensive policy for financing new technologies for promoting & increasing usage / penetration
of RE & Funding of green mobility segmentto serve segrnents such as Battery ManJfacturingand Battery
Energy Storage Systerrs, production of Green Hydrogen (E,lectrolysers), Fuel Cells, Financing of Electric
Mobility Segment, Manufacturing/ assernbling plant of Electric Vehicles & associated components, Waste
Recycling units and Electric Mobility.

Letter of Awards have been issued to three successful bidders in the PLI Scheme for setting up 8,737MW
capacity of fully integrated solar PV tranufactr.rring units and five successful bidders selected through VGF
based e-reverse auction for ilnplementation of the 5000 MW CPSU grid-connected solar projects uncler
Phase II Scheme.

MoUs have been signed with THDCIL, BVFCL, NEEPCO Ltd, TANGEDCO and NHpC Ltd for
providing techno-financial experlise in developing RE projects & fund raising.

Received "Green--!Lig-Awa-rd." in May 2021 for being the Leading Public Institution in Financing
Institution fbr RE by Indian Charnber of Cornrnerce (lCC).

Opened branch office in Bhubaneswar for the facilitation of custorners, borrowers, and other stakeholders

Whistle-blower poftal as a part of IREDA's "zero tolerance" of corruption where employees can raise
concerns related to fraud, corruption, abuse ofpower etc.

Revisions in the Site Visit Inspection formats for the Pre-sanction & Pre-Disburserrel.lt Stages

DPC conducted upto the Ievel of E-4 on 3 1't Decernber 2021; and upto the level of E-8 is being conducted
and would be cornpleted today.

Daily l5-,inute rnorning Meditation Sessions via vc for all ernployees.
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Events dJrins 2021:

RT-PCR & antibody tests for all employees.

Vaccination Drives for IREDA and other government employees.

Active Virtual Participation in Expo 2020 Dubai.

Observance of the following Events via virtual mode:

o Vigilance Awareness Week (26'r' October ZO21 to 2',d November 2021)

o Hindi Pakhwada-2021 (lst Septenber 2021to l4th September2021)

o 7th International Day of Yoga (lDy) (21.t June 2021)

o Swachhta Pakhwada (l't June to 15t1, lune2021)

o Intemational Women's day (Stl' March202l)

Activities planned for execution during 2022:

Setting up of AIF debt fund to tap large Institutional Investors to participate in RE Financing at project
level.

Asset-based securitization (ABS) by issuance of pass-through certificates.

Migration to Microsoft Dynamics'365.

Public facing applications - Customer Portal, Online Loan Application & Vendor Portal.
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