REF- No R&M/2022-23/3 DATED: 15/12/2022

Invitation for
Expression of Interest (Eol)

For

Selection of “Operation and Maintenance Contractor”

For carrying out Operation and Maintenance of Switchyards (Karnataka).

IREDA Ltd

Indian Renewable Energy Development Agency Limited (A Mini Ratna Category-1 PSU)

India Habitat Centre, East Court, Core-4A, 1st Floor, Lodhi Road,
New Delhi - 11 00 03
Tel: + 91 (011) 24682206-19
Fax: +91 (011) 24682202 & 05

(This document is meant for the exclusive purpose of submission of EOl and shall not be transferred,
reproduced or otherwise used for the purpose other than that for which it is specifically used)




1. Background:

IREDA is a Public Limited Government Company established in 1987, under the administrative control
of Ministry of New and Renewable Energy (MNRE) to promote, develop and extend financial assistance
for renewable energy and energy efficiency / conservation projects. IREDA is also registered with
Reserve Bank of India as a Non- Banking Financial Company (NBFC). IREDA provides finance assistance
in the field of renewable energy under the guidelines of Ministry of New and Renewable Energy.

For recovery from Non-Performing Assets, IREDA take required recovery action under SARFAESI
Act/DRT/NCLT etc. do take physical possession of various NPA assets. In the present case, IREDA
intends to take possession of two of the funded Substation Projects, the “Operation and maintenance
contractor shall be responsible for the 0&M of the following switchyards (substation) which are funded
by IREDA:

e Substation at Tadas, in Hirebindegiri village Shiggon Hobli, Haveri District. Karnataka
e Substation at Jogihalli, Tumkur District, Karnataka

The details are as follows:

S. No. | Substation Name and Location | Voltage Levels Transformer (MVA)
Tadas Old Server, Karnataka

Tadas New Server, Karnataka
2 Jogihalli, Karnataka 220/33 KV 120/150 MVA

1

220/33 KV 2 * 150 MVA




2. Timelines and other important details:

Invitation for “Expression of Interest” (Eol)

Relevant Particulars

Name of the Inviting Entity Indian Renewable Energy Development Agency
Ltd
Date of incorporation 11 March, 1987

Corporate Identity Number U65100DL1987G0I1027265

Address of the registered office India Habitat Centre, 1st Floor, East Court, Core 4
‘A’, Lodhi Road, New Delhi-110 003

Tel :011-24682206-19, Fax: 011-24682202
Website: www.ireda.in

Eligibility for the applicants Refer to section no. 4 of this document

Scope of Work and other relevant terms Refer to section no. 12 of this document
and conditions
Date of publication of Eol 15.12.2022 from 9.00 AM

Last date of receipt of Techno — Commercial | 30.12.2022 upto 6.30 PM
and Price Bid (Soft Copies in Separate files
titled suitably) Soft copy to be sent as
follows

Tech Proposal - tender@ireda.in

Bid -Proposal — password protected pdf file
at tender@ireda.in

Name, Address and E-mail to be used for | Mr. Rajendra Singh, Additional General Manager
correspondence India Habitat Centre, East Court, Core-4A, 1st
Floor, Lodhi Road,

New Delhi-11 00 03

Tel: +91 (011) 24682206-19

Email:

rcsharma@ireda.in

rajendra@ireda.in

darpan@ireda.in

anudeepyadav@ireda.in

tender@ireda.in

Point of Contact, in case of any query/ Mr. Darpan Garg, /Mr. Anudeep Yadav
clarifications required tender@ireda.in

12 | Further details are available at or with https://www.ireda.in

Note:

1. IREDA reserves the right to change dates without assigning any reasons thereof. Intimation of the same
shall be notified on the IREDA website

2. If a holiday is declared on the dates mentioned above, the proposals shall be received / opened on the
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next working day at the same time specified above and at the same venue unless communicated
otherwise.

3. GENERAL INFORMATION

Mere submission of proposals and fulfilling of eligibility criteria does not entitle the selection with
IREDA.
IREDA reserves the right to modify/relax the eligibility criteria in its sole discretion.

IREDA reserves the right to summarily reject the proposals at its sole discretion without assigning any
reason.

Proposal may be rejected for any of the reasons (i) not submitted in the prescribed format or (ii) do
not meet any of the eligibility criteria or (iii) not accompanied with requisite documents/information
or (iv) incomplete in any respect.

IREDA reserves the right to verify/cross check the information furnished/submitted by the applicant.

The O&M Contractor shall furnish any information as required by IREDA regarding the assets, of such
demand including during the tenure of contract.

The O&M Contractor is expected to carry out its assignment with due diligence and industry best
practices.

All fields are mandatory to be filled and self-attested supporting documents should also be provided.
Interested bidders are required to note the indicative requirements as per Annexure D.

4. Eligibility Criteria and Disqualification

All bidders shall be evaluated for compliance of following eligibility criterion and participants found
qualified as per criterion shall only be considered for financial evaluation stage.

Average Net Worth ("NW") of applicant company should not be less than "INR" 10 Crore in the last three
immediately preceding completed financial year (31.03.2022, 31.03.2021, 31.03.2020). Supporting
document to be provided for the same.

Annual Turnover of the firm should not be less than Rs. 5 Crore for preceding 3 FYs (i.e., 31.03.2022,
31.03.2021, 31.03.2020). Supporting document to be provided for the same.

Applicant shall have the experience of executing the similar works (O&M for Sub Stations) - at least two
similar works of minimum half of the quoted value.

Applicant should have experience of executing at least one similar work / contract in the state of
Karnataka with State Utility / DISCOM, etc., either fully executed or continuing at present.

Bidder should have minimum 100 nos. of technical manpower having minimum three years’ experience
on permanent payrolls who are involved in related operation & maintenance activities. Supporting
certifying/undertaking document to be provided for the same.

Bidder shall submit Earnest Money Deposit (EMD) of Rs. 6 Lakhs in the form of a Bank Draft in favour of
IREDA Limited from a Nationalized Bank or a reputed commercial bank. No interest will be payable on
EMD and it will normally be returned back within a period of 60 days, after finalization of tender, to
unsuccessful bidders.

The EMD of successful bidder shall be returned/adjusted after submission of Security Deposit as
described under ‘Clause No.9- Period of Contract’.




Disqualification:

IREDA may at its sole discretion and at any time during the evaluation of Proposal may, disqualify / remove
any applicant if the applicant has:
a) Submitted the Proposal documents after the response date of deadline.
b) Made misleading or false representations in the forms, statements and attachments submitted in
proof of the eligibility requirements.
Submitted a proposal that is not accompanied by required documentation or is non-responsive with
respect to required information.
Failed to provide clarifications related thereto, when sought.
Declared ineligible by the Government of India/State/UT Government/Central-State PSU/Regulator for
corrupt and fraudulent practices or blacklisted.
Non-submission of checklist and all documents as per EOI requirements.
Bidder should not be connected party of borrower, guarantor or any other related party of the
borrower or guarantor.
The bids without EMD of Rs.6 Lakhs from a Nationalized Bank or a reputed commercial bank shall be
summarily rejected.

Documents to be submitted.

A. Qualifying documents to be submitted to participate in the selection process (These documents to be
furnished in the techno commercial bid).

i. Letter format as per Annexure - A
ii. Company profile, Bio Data of qualified technical people to be employed and their qualification.

iii. Work experience Details and letter of award/certificate thereof (As per Annexure - B)

iv. Proof of address, Incorporation documents
V. Copy of PAN card/ Tax identification number/GST Number

vi.  Authorization Letter/Board Resolution for submitting the EOI (along with KYC documents for the
authorized person)

Electrical contractor license

Earnest Money Deposit (EMD) of Rs. 6 Lakhs in the form of a Bank Draft in favour of IREDA Limited from
a Nationalized Bank or a reputed commercial bank.

Certified copies of audited annual report (for immediately preceding 3 financial years i.e., FY 2019-2020,
FY 2020-2021 FY 2021-2022)

6. Proposal

Applicant shall submit the offers in two parts viz.

a. Techno-commercial (Excluding price) along with Annexure — A and relevant documents to be attached
b. Price bid (only Annexure - C to be attached)

In the first part of the offer, required eligibility compliances and commercial terms/ documents shall be
furnished. In the second part of the offer, only the “Price Bid” for the services shall be mentioned.
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7. Submission of Proposal

Prospective Applicant to submit the separate Soft copies of the requisite documents (as listed above) on or before
30.12.2022 upto 6.30 PM via their authorized email (Techno Commercial Bid and Price Bid in separate files) to
tender@ireda.in , addressed to Mr. Rajendra Singh, Addl. GM (TS), India Habitat Centre, East Court, Core-4A,
1st Floor, Lodhi Road, New Delhi - 11 00 03 to participate in the selection process.

The Soft Copies of the Techno Commercial Bid and Price Bid along with the physical submission of EMD of Rs.6
Lakhs in form of Bank Draft a Nationalized Bank or a reputed commercial bank in separate files to reach not later
than the aforesaid cut of date and time (i.e., on or before 30.12.2022 upto 6.30 PM ).

The files should be named as "IREDA EOI for Operation and Maintenance Services — Techno Commercial
Bid" and "IREDA EOI for Operation and Maintenance Services — Price Bid" separately in password protected
files in the name of "Mr. Rajendra Singh, Addl. GM (TS)”, soft copy in pdf format password protected at
tender@ireda.in.

A. IREDA shall, in no circumstances, be responsible to bear or reimburse any expenses or costs incurred by
applicant in respect of submission of this expression of interest.

B. IREDA may seek additional information from the applicants, if required.

8. Evaluation of Proposals:

Selection process is based on bid for least cost basis L1 from techno commercially qualified applicants,

as per the eligibility conditions.

Technical evaluation shall be done after expiry of bid submission date

The successful bidder (L1) shall be allocated the assignment after approval of competent authority at

IREDA.

The Applicant/respondent shall submit the bids in Soft/ e mode in two parts viz.
Techno-commercial (Excluding price) Bid along with all the annexures and relevant documents.
Price bid (To be opened only for technically qualified bidders)- both Soft sealed via password
protected mode to be opened online through Microsoft teams meeting online. The assignment
to be awarded on L1 Basis of qualified parties.

9. Period of Contract

The contract shall be for the period of up to two years. Even though, the contract proposed is for upto
two years, IREDA reserve the right to terminate the contract at any time by giving three (3) months’ notice.
By mutual agreement in writing, the contract can be renewed for a further period of one year, after expiry
of contract at the same terms and conditions of the contract and based on performance of O&M
Contractor.

A Security Deposit of 5% of the Annual Tender Cost shall be taken from the selected contractor for the
periodicity of the work towards Performance Guarantee. The EMD of successful bidder shall be
returned/adjusted after submission of said Security Deposit.
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10. Technical Requirements

The Contractor is responsible to provide Services from Qualified and well experienced personnel, who can
independently handle, Operate, and maintain electrical installation. Necessary biodata of personnel and
company’s experience profile shall be furnished for verification after confirmation of the contract.

11. Payments Terms

Monthly reports on the performance of the sub stations to be provided to IREDA along with
downtime/ availability factors, connected loads etc.
Monthly bills to be raised by the selected “Operation and Maintenance Contractor”

iii. Any Tax / GST revision within the period of contract / extended period is applicable.

iv. Payment to the contractor will be made within 20 days from the date of receiving the bills, along
with supporting documents.
The ESIC and PF details of all employees as per attendance sheet to be submitted along with the
invoices.

i. No advance payment shall be released by IREDA.

ii. Security Deposit shall be returned to the Contractor within 7 days after expiry/ termination of
the Contract whichever is earlier.

12. Scope of work for contractor

The scope of work includes operation (as applicable), servicing, repairing and maintenance of Sub-
station and its equipment
Responsibility to maintain Sub-station and its equipment in a healthy state all the time, to plan and
undertake preventive maintenance of Sub-station at regular intervals and attend Routine
maintenance activity every day and other additional required duties mentioned in the bid.
Performing round the clock shift operations and maintenance of Substations and electrical
maintenance for the assets as mentioned in the “Background” of this document:
To keep record of availability status and reasons of the shutdowns including internal, external factors
i.e on request of other parties, force majeure conditions.
Availability for the substation facility means availability of plant and equipments in readiness of
operations and utilization by intended users.
Scope of Work includes the followings:

e Breakdown Maintenance

e Preventive Maintenance

e Minimizing Outages/ Downtime, (Downtime attributed to substation availability

should not be more than 5% time)

Work description.
Complete Operation & monitoring of substations as mentioned in the “Background” of this|
document.

Logging of power system parameters on hourly basis.

Monitoring and recording the readings of all UPS systems.

Recording of energy meter reading and maintain a record.

Monitoring fire alarm systems and informed to the Engineer in case of any abnormal alarms
noticed in the panel.

Up keeping of all records like logbooks, drawings, phone numbers of related persons and
agencies and any other facility required for continuous and safe operation of systems.




Recording of energy meter readings of individual energy meters which are fixed in different PCC
panels and DG panels surrounding the facility.

To ensure all communications and records maintenance as per requirements under the SERC /
transmission regulations.

Maintain logbooks for recording critical system parameters as required for
compliance and reporting to various authorities including State Transmission Dept/
SERC/ IPPS/Load dispatch center.

To maintain periodic communication/ record of communications with stakeholders
both grid side and IPP side.

To maintain a logbook of all work permits/shutdown whether taken by grid
authorities or substation requirement or IPP requirements.

Other terms/ responsibilities

A.

The Contractor shall ensure and display the monthly duty chart / Shift roster approved. For leave
replacement, work force shall be identified.

It shall be the responsibility of the Contractor for the safety of work force and maintain cleanliness of the
installation / equipment’s.

Contractor shall ensure that all his service personnel shall be provide necessary documents for issuance
of Identity card as per the norms.

Maintaining records of attendance of duty staff, as per statutory and operational requirements.

Any damage done to the existing installation, tools, equipment or to the building particularly due to
negligence shall be the entire responsibility of Contractor to repair, rectify or replace the same, free of
cost.

The contractor shall make own arrangements for transport and other logistics to work force.

The work force deployed at site to carry out the work, shall be trained and qualified as per the standards
and should be able to behave properly with the various officials.

Contractor shall be wholly responsible for any accident occurring due to negligence of workmen during
duty hours, IREDA will not be responsible in any way for the same. No extra payments shall be made to
the Contractor and No claim whatsoever nature will be given or paid on this account and Contractor is
fully responsible for such eventualities and he should indemnify the IREDA from such happening.

The Contractor shall be responsible for the entire criminal, civil, liabilities arising in matters related to
O&M of the facilities during the contract period and he should indemnify IREDA from such implication/
eventualities / happenings.

The Contractor or his bonafide representative shall regularly visit the site and meet the In-charge /
Engineer to take instructions, monitor operations, thereby attending the site requirements efficiently &
effectively.

Contractors have to supply additional similar manpower during exigency / critical operations other than
the scheduled supply against quoted price on pro-rata basis, within short notice.

Monthly Service report shall be generated and submitted by the contractor to authorized officer at
IREDA.

DISPUTE RESOLUTION

a) All disputes arising out of or in connection with this Agreement between the Members hereto shall
be resolved by an appropriate dispute resolution evolved through consensus between the parties.

b) The disputes which cannot be solved in an amicable way shall be settled by a Dispute resolution
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committee of three members.
a. one appointed by IREDA,
b. one by successful bidder/contractor and
c. the third by the consensus of two appointed members.

c) If this committee cannot be formed, or is unable to function, then the dispute shall be decided by
competent authority at IREDA.

d) The parties agree to comply with the awards resulting from dispute resolution committee and waive
their rights to any form of appeal insofar as such waiver can validly be made.

The Contract/agreement shall be governed by and construed in accordance with Indian law and in the
event of any litigation, the courts in New Delhi shall have exclusive jurisdiction.

Mobilization period of 30-45 days shall be allowed from the date of issue of LOA (Letter of Award) / NTP
( Notice to Proceed).

Force Majeure:

a) During the pendency of the contract if the performance in whole / part by either or any obligation
there under, is prevented / delayed by causes arising out of War, Hostility, Civil commotion, Acts of
public enmity, Sabotage, Fire, Floods, Explosions, Epidemics, Strikes, Lock-outs, Embargo acts of Civil
/ Military Authorities as notified by appropriate state/ central govt authority and other causes
established to be beyond the control of either party. Etc. Then, neither of the two parties (i.e IREDA
, successful bidder ) shall be made liable for loss or damage due to delay or failure to perform the
contract during the period subject to the same being notified in writing within 30 days of the
occurrence of any one or more of the above-mentioned causes.

The work shall be resumed under the contract as practicable as soon as event / events cease to exist.
Further, the Parties agree that should the performance of the Service and/or Deliverables under this

Contract be delayed or become impossible in consequence of the currently existing Covid-19-Virus
pandemic / epidemic such delay or impossibility shall be treated within the meaning of Force Majeure
although such Covid-19-Virus pandemic / epidemic was already existent at the time of conclusion of
this Contract and the regulations of Force Majeure shall apply accordingly.

Bidders acknowledge and agrees that IREDA reserves the right to appoint Lender’s engineer/ Project
Manager for the facility and any advice, recommendations, information, or work product provided by
bidder in connection with the assignment shall be vetted for appropriate feedback as per IREDA’s
requirement.

IREDA shall provide suitable insurance coverage for the facility as per industry best practices, bidders
shall be required to provide suitable insurance coverage for all aspects related to professional staff
deployed by bidder along with third party claims pertaining to operation & maintenance of the facility.

All proposals submitted under this RFP shall be valid for a minimum period of 6 months/ 180 days from
last date of submission.

Bidder may select, deploy, assign and change roles, develop, replace and remove any of its Staff deputed
for this project based on this own assessment of the situation subject to prior intimation to IREDA ( and
its authorized officer ) and no objection by Lender’s Engineer ( if required by IREDA) regarding
qualification and prior experience.




Annexure - A

APPLICATION
(On the letterhead of the company)
(To be submitted in soft copy in pdf format at tender@ireda.in. )

Additional General Manager (TS)

Indian Renewable Energy Development Agency Ltd
(A Govt. of India Undertaking)

India Habitat Centre, East Court, Core-4A, 1st Floor,
Lodhi Road, New Delhi - 11 00 03

tender@ireda.in

Dear Sir,

With reference to advertisement dated 15.12.2022 published on IREDA website I/We wish to apply for
selection of Operation and Maintenance Contractor with Indian Renewable Energy Development
Agency Limited. The information sought for is given below.

A. General
1. Name of the Applicant
2. Contact Details of applicant:

a) Address,
b) Contact No(s),
) E-Mail

B. Other Details, the following details may be given with respect to the firm

Details of the Work Experience in terms of number of service contracts for the following (In
the format mentioned in Annexure B):

Average Networth of the company for the past 3 FYs is Rs...

Annual Turnover of the firm for past 3 financial year is Rs...

Details of Following (If applicable):

GST No:

PAN:

C. Certification

We accept all the terms and conditions mentioned in the invitation of EOI as per certificate
placed at Annexure B.

D. Declaration:
| hereby declare that | have verified the details indicated above and also confirm that all the
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information submitted is true to the best of my knowledge.

E. List of enclosures:

S No List of attachments /compliances (Yes/ No)

a) Company profile, Bio Data of qualified technical people to be employed and
their qualification.

b) Proof of address, Incorporation documents

c) Copy of PAN card/ Tax identification number/GST Number

d) Authorization Letter/Board Resolution for submitting the EOI (along with KYC
documents for the authorized person)
e) Electrical contractor license

f) Certified copies of audited annual report (for immediately preceding 3 financial
years)

Copies of letter of award/certificate duly signed by authorized person

Supporting Documents towards availability of requisite manpower as laid down
under Eligibility Criteria

Annexure - A

Annexure - B

Annexure - C

Earnest Money Deposit (EMD) of Rs. 6 Lakhs in the form of a Bank Draft in favour
of IREDA Limited from a Nationalized Bank or a reputed commercial bank.

(Signature )
Name: )
(Authorized Signatory)

(With seal)




On the letter head of the applicant

Annexure B

Details of the Work Experience

Sl. Nature of the Major Description of the | Amount involved Attach copy

No assignment assignment (Rs. Crores) of letter from the appointing
Organization regarding

award of the assignment.

Copy of letter dated
attached Yes/No

Copy of letter dated
attached Yes/No

Undertaking:

| hereby, undertakes that:

a) |/ We have not made any misleading or false representations in the forms, statements and
attachments submitted in proof of the eligibility requirements.

b) 1/ We have submitted all the required documentations and in case of non -submission, my / our
bid may be treated as non-responsive with respect to required information.

c) |/ We will provide clarifications related thereto, when sought.

d) |/We have not declared ineligible by the Government of India/State/UT Government/Central-State
PSU/Regulator for corrupt and fraudulent practices or blacklisted.

e) |/We are not be connected party of borrower, guarantor or any other related party of the borrower
or guarantor.

f) IREDA may at its sole discretion and at any time during the evaluation of Proposal and / or during
tenure of O & M may, disqualify / remove my application / service in case any information on
fraudulent practices/ backlisted by the Government of India/State/UT Government/Central-State
PSU/Regulator.

I/We have submitted the required EMD Amount of Rs.6 Lakhs in the form of a Bank Draft in favour
of IREDA Limited to participate in the bid process.

(Signature )
Name: )
(Authorized Signatory)

(With seal)




(To be Submitted in Separate file)
On the letter head of the applicant

Annexure - C

Price Bid
(To be submitted in soft copy in pdf format password protected* at tender@ireda.in.)

Additional General Manager (TS)

Indian Renewable Energy Development Agency Ltd
(A Govt. of India Undertaking)

India Habitat Centre, East Court, Core-4A, 1st Floor,
Lodhi Road, New Delhi - 11 00 03

Dear Sir,
With reference to advertisement dated and IREDA website we wish to apply for selection of

Operation and Maintenance Contractor with Indian Renewable Energy Development Agency Limited.
The quoted price on monthly basis is given below:

Price Quoted (Rs. Lakhs) Security Expenses (Rs. Lakhs)

To be quoted on monthly basis- for
Substation Name and given Substations

"[Location (Comprehensive O&M Cost for all
activities including consumables,
tools, spares etc. excluding taxes)

In Figures In Words In Figures In Words

Tadas Old Server, Karnataka

Tadas New Server, Karnataka

Jogihalli, Karnataka
Grand Total
GST

The contractor is required to maintain at least 95% availability of switchyards under their
possession in terms of station availability and excluding shutdowns necessitated from other
parties, for increase in downtime upto 5% (i.e., below 95%), the payment would be reduced
by 5% and so on till total deduction of 10%.

If the availability of the sub stations is below 80%, 10% payment will be deducted by IREDA
and IREDA shall reserve the rights to cancel the contract without any liability on part of IREDA.
The said conditions would not be applicable in case of Force Majeure Conditions.
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The above expenses shall be on comprehensive/ lumpsum basis i.e., includes remuneration,
TA/DA, traveling, Boarding, printing, consumables, spares, tools etc.

The Security Charges to be incurred monthly shall be towards safeguarding the Substations
24*7. All liability of security of assets lies with the contractor.

In case of variation in the amount quoted in Figures and in Words, the amount quoted in Figures
shall be considered final.

The price quoted shall be fixed for two-year of award of contract and IREDA reserve the right to
terminate the contract at any time by giving one month’s notice. By mutual agreement in
writing, the contract can be renewed for a further period of one year, after expiry of contract at
the same terms and conditions of the contract and based on performance of O&M Contractor.

The bidder is required to quote their prices for all the locations as mentioned in the above
table (SI. No 1 to 3). In case of receipt of incomplete offer or not quoted for all 3 sub-stations,
the bid shall be rejected without evaluating further.

| hereby declare that | have verified the details indicated above and confirm the same.

(Signature )
Name: )
(Authorized Signatory)

(With seal)

*Password not to be mentioned in email, to be informed during online financial bid opening.




Annexure D

1. Minimum Staff:

Provision for minimum staff with existing experience in operations and maintenance of Substations at same
voltage levels to be included as follows.

Substation staff / sub station

a.

b
C.
d.
e

Shifts — 3 Nos,
Supervisor /Engineer
Tech-

Electrician—3
Helper - 4

O&M service charges, consumables qualification:

Provision related to consideration of spare parts; consumables shall have to be estimated by bidders as standard
applicable norms as being followed in the respective Transmission company. Bidders are requested to submit
their bid accordingly. Maintenance provisions in regard to substation may be referred as per applicable norms of
O&M as per SERC/ approved under tariffs on per bay basis and total bays in the substation for respective state.

Provision for additional Maintenance:

Additional maintenance related requirements involving CAPEX during the course of contract, if any, shall be
subject to technical vetting of IREDA's lender’s engineer regarding the scope and capital expenditure.

—---XXX----
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