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NOTICE

NOTICE is hereby given that the Twelfth Annual
General Meeting of the Shareholders of Indian
Renewable Energy Development Agency Limited
(IREDA) will be held on Wednesday, the
29" September, 1999 at 4.00 p.m. at IREDA’s
Registered Office at India Habitat Centre, Lodi Road,
New Delhi — 110 003 to transact the following
business:

ORDINARY BUSINESS

I'. To receive, consider and adopt the Directors’
Report, audited Balance Sheet and Profit & Loss
Account for the year ended on 31 March, 1999,
Auditors’ Report and Comments of Comptroller
and Auditor General of India thereon.

. To declare a Dividend. -

SPECIAL BUSINESS

|0 consider, and, if thought fit, to pass with or without
modifications, the following resolution as an
Ordinary Resolution:

Resolved that in supersession of resolution passed
by the Shareholders at their meeting held on 26.9.97,
'he Board of Directors be and is hereby permitted
tnder Section 293(1) (d) of the Companies Act, 1956
[0 borrow monies from time to time, to an extent it
dleems necessary for the needs of the Company,
Notwithstanding the fact that the monies already
borrowed by the Company (apart from temporary

loans obtained from the bankers in the ordinary
course of business) will exceed the aggregate of the
Company’s paid up capital and free reserves;
provided that the total amount upto which monies
may be borrowed by the Company shall not exceed
Rs. 3000 crores (Rupees Three Thousand Crores)
including sums already borrowed.”

BY ORDER OF THE BOARD OF DIRECTORS

New Delhi
17th September, 1999

(R.K. Sachdeva)
Company Secretary

1. All Shareholders of Indian Renewable Energy
Development Agency Limited.

2. The Chairman and Directors of the Indian
Renewable Energy Development Agency Limited.

3. M/s. KK. Ghei & Co., Chartered Accountants,
806, Hemkunt House, 6, Rajendra Place,
New Delhi—=110 008.

NOTES:

1. The meeting has been convened by giving a
shorter notice than required under the Companies
Act, 1956 with the consent of all the
Shareholders.

2. The relevant explanatory statement on Special
Business pursuant to Section 173 of the
Companies Act, 1956 is annexed hereto.

3. A member entitled to attend and vote at the
meeting is entitled to appoint a proxy to attend
and vote instead of himself/herself and the proxy
need not be a Member.
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ANNEXURE TO NOTICE loans from IDA/IBRD (IInd line of Credit) for
Small Hydro and Energy Efficiency sectors; Rupee . .
EXPLANATORY STATEMENT loan against KW line of credit; Tax free bonds;

OECF line of credit, etc. Keeping this in view,

Pur i i
[Pursuant to Section 173 of the Companies Act, the Board of Directors of IREDA at its 102"

1536] Meeting held on 10.11.98 approved a proposal
a) The Companies Act, 1956 requires a Public to request the Shareholders to raise the borrowing
Limited Company to obtain the consent of the limit of the Company from existing Rs. 2000
General Meeting, if the monies to be borrowed crores to Rs. 3000 crores.
together with sums already borrowed [apart d) The proposal is accordingly placed before the
from the temporary loans obtained from the Shareholders for approval.

Company’s bankers in the ordinary course of
business] exceed aggregate of its paid up capital
and free reserves.

b) The Shareholders of IREDA at their meeting held
on 26.9.97 fixed IREDA’s borrowing limit at BY ORDER OF THE BOARD OF DIRECTORS

Rs. 2000 crores (Rupees Two Thousand Crores).

e)None of the Directors of the Company is
concerned or interested in this resolution.

¢) The limit of Rs. 2000 crores approved by the
Shareholders has already been exhausted
consequent upon signing of loan documents for New Delhi (R.K. Sachdeva)
KfW line of credit. IREDA plans to borrow further 17th September, 1999 Company Secretary —° ‘

IREDA financed 1.5 MW Small Hydro Project set up at Ongole branch canal, Darsi Village, Prakasam District, Andhra
Pradesh, under the World Bank Programme.
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CHAIRMAN'S SPEECH

Dear Shareholders,

| have great pleasure in welcoming you all to the
Iwelfth Annual General Meeting of the Indian
Renewable Energy Development Agency Limited.
The Directors’ Report and the audited Statements of
Accounts for the year ended 31st March, 1999, duly
certified by the Comptroller and Auditor General of
India, have already been circulated and with your
permission, | take them as read.

| have recently taken over as Chairman of your
Company and | am happy to note that despite its fairly
young age, IREDA has retained its financial strength
through years of very rapid growth and in sectors
with considerable technological and financial risks.

ECONOMIC ENVIRONMENT

In order to place your Company’s operations in the
proper perspective, | would like to present a brief
overview of the macro-economic environment with
particular reference to situations prevailing in the
industrial and finance sectors. The World Economy
continued to be affected by the aftermath of the Asian
cconomic crisis and in India too the economy
recorded a lower rate of growth. However, among
the emerging markets, India still remained one of the
lew countries with a positive GDP growth. As you
are aware, the economic environment had its effects
on the renewable energy sector also and a major
component thereof viz. wind energy development
howed a declining growth rate. There are signs that

as the world economy picks up, the Indian economy
will manage to ease out of its recessionary phase.
Thus from the business point of view the year
1998-99 turned out to be a difficult one for the Indian
industry as also for the country’s financial sector. Even
during this difficult economic scenario, IREDA could
perform well with its dedicated efforts and prudent
financial management and in fact could increase its
market share in the renewable energy sector.

Thrust Areas

A remarkable feature of national economic planning
for sustainable growth is the importance and thrust
given by the Government of India to the development
of the infrastructure sector including power. IREDA
has an increasing portfolio of power generation from
renewables, which is playing a significant role in
supplementing the Indian power sector with
environmentally benign and sustainable energy
sources. At the same time the challenge ahead is to
reach out to remote areas and to provide
economically and commercially viable energy
options for the vast rural population of our country
by synergizing the niche application strengths of
renewable energy sources.

PERFORMANCE HIGHLIGHTS
Loan Approvals

In this background, overall sanctions of IREDA in
1998-99 at Rs. 684.19 crores registered a remarkable
growth of 37% over the previous year, while overall
disbursements during the year increased by 21% to
Rs. 225.74 crores. IREDA continued to treat financing
of grid-quality power generation from renewables as
a focus area, given its potential and importance for
growth of the economy.

Impact Indicators
The loans sanctioned covers an addition to capacity
to the extent of 208 mega watt electricity with a




cumulative achievement of 1017.11 MW over the
last twelve years. In addition, other renewable energy
projects sanctioned by IREDA would produce energy
equivalent of 25,000 metric ton coal replacement
per year (MTCR/year) with cumulative figures of
7.87 lakh MTCR/year.

Profitability

The financial performance has shown significant
improvement during the year. The networth
aggregated to Rs. 272.67 crores as at end of March,
1999, increasing 29% as compared to the previous
year. IREDA’s income at Rs.108.32 crores in
1998-99 increased by 39% over the previous year.
Similarly, the profit before tax increased by eight times
to Rs. 28.23 crores compared to Rs. 3.51 crores in
the previous year.

Dividend

The Board of Directors has recommended a dividend
of Rs. 4.00 crores, which is more than the minimum
as per guidelines stipulated by the Government of
India.

NPA Management

In a recessionary phase, temporary deterioration in
asset quality is inevitable. This is more so in a sector
with high technological and financial risks and
dependence on on-going business environment. As
at the end of March 1999, IREDA’s non-performing
assets (NPAs) as per RBI norms stood at 17.5% of
total assets as compared to 21.5% at the end of March
1998. As assured during the last year, your Company
strived hard to minimise the NPAs and it gave
encouraging results with a reduction in NPA by
Rs. 2.86 crores in absolute terms and by 2.15%
compared to the previous year. However, | would
like to inform you that almost all loans of IREDA are
secured by charge on the fixed assets of the borrowers
and after adjusting for the value of collateral, the net
NPAs of IREDA come to only 1.64% of total assets.
Nevertheless, | would like to assure you that we are
giving due attention to the problem of rising NPAs.
We are confident that the industrial performance will
turn around in the near future as there are definite
signs of improvement in performance of core sectors

in recent months. Renewable energy sector is showing
sustained growth and stability and this gives ample
confidence for containing NPAs in the coming years.

BUSINESS STRATEGY

In order to meet the emerging challenges and resource
requirement, IREDA has evolved a strategy with a
mixed portfolio of national and international funds.
International co-operation has been a focus area with
new loans negotiated with the World Bank and KfW.
While the agreement for KfW line of credit has been
signed, the formal approval for World Bank line of
credit is yet to be received. These will supplement
the resources for various renewable energy sector
investments.

MoU with Government

Your Company has entered into MoU with MNES for
the year 1998-99 also. The actual achievements
exceeded the targets in respect of most of the
parameters. The overall performance of the Company
was provisionally rated as “Very Good.”

Monitoring and Evaluation

We have considerably tightened the project
monitoring mechanism to ensure timely completion
of projects and to detect incipient sickness.
Concurrent and post commissioning monitoring were
taken up in key sectors. One of the notable activity
taken up during the year was a hundred percent
physical inspection of Wind Farms set up in different
locations of Tamilnadu. A study of estimation of
energy savings and resource conservation was
completed during the year, which will provide useful
information and methods to estimate the achievement
of these parameters in IREDA financed projects.

Human Resource Development

In order to improve their skills and to acquaint them
with latest technical and business developments in
the renewable energy sector and financing arena, a
number of employees were nominated to attend
professional training courses and seminars/workshops
on specialized subjects in India and abroad. Different
Manuals for reference like Legal Manual, Manual on

-

Recovery of Loans, Project Monitoring and Evaluation
Manual were adhered to during the year for
streamlining and improving the operational efficiency
of the staff. The Company continued to maintain
harmonious and cordial relations with its employees
and also provided suitable incentives to enable them
to perform better on all fronts.

Networking

As a part of business strategy and to reach out to
remote areas and also with a view to promote
micro lending operations, the Company has been
networking with Business Development
Associates (BDAs) and Financial Intermediaries
(Fls). As on 31st March 1999, 38 BDAs including
those from private sector and NGOs have been
empanelled for helping the Company to generate
large business opportunities.

Y2K Compliance

I am happy to inform you that IREDA is well prepared
to counter the Y2K problem. It has already ensured
Y2K compliance in all the developed application
software, procured hardware equipment, Oracle 7.3
and operating system-UNIX 10.x. Our borrowers are
also advised to comply with Y2K requirements as a
part of loan conditions.

CHALLENGES IN THE NEW MILLENNIUM

In the new millennium, the role and significance of
renewable energy is expected to receive more
dominant global attention. Renewable energy and
the technologies that drive them provide not only
power but also a vision for the future. An important
appeal of renewables is that they apply sophisticated
technologies with an abundant supply of low or non-
polluting sources to address modern societies existing
and growing energy needs and also usher hope for
developing countries so that large segments of their
societies can finally enjoy a better living standard
and assured energy security.

In future there are prospects of reaching renewable
cnergy to the remote areas through innovative
linancing models and mechanisms. Renewable
cnergy sources are well adapted to rural electrification
hemes. These may be hybrids and stand-alone
ystems providing uninterrupted power supply.

S

New Initiatives

IREDA has played the pioneer’s role in all these
activities by diversifying into Energy Efficiency and
Demand Side Management (DSM), financing Biomass
Power Generation projects from demonstration scale
to commercial streams, promoting Energy Centers to
create micro level enterprises in renewable energy
marketing and also through financial intermediaries
for micro-lending operations. New financing schemes
to widen the portfolio and marketing efforts were
introduced during the year. Renewable Energy Policy,
Promotion & Development Grant Assistance for
State Electricity Boards and Financing of Grid Inter-
connection facility for eligible utilities for Renewable
Energy Power Evacuation were introduced.

Future outlook

The need to ensure a sustainable form of
development worldwide is helping drive the market
for renewables especially in developing countries.
This is also supported by the global pressure to reduce
the use of fossil fuels thereby reducing production of
green house gases. Your Company is preparing to
accept these challenges in the form of an increased
sanction target of Rs. 530.00 crores and disbursement
target of Rs. 365.00 crores for the year 1999-2000
and also by promoting the concept of micro-lending
through BDAs, Intermediaries and Energy Centers.
The turn-around expected in the economy and
increasing stability and acceptance of renewable
sources of energy provide ample opportunity to
IREDA for continued success.

APPRECIATION

, on behalf of the Board of Directors place on record
my deep appreciation and valuable contribution
made and guidance provided by Shri Swarn Singh
Boparai, K. C. and Shri C. R. Kamalanathan, the out-
going Chairmen.

| place on record my sincere thanks to the Ministry
of Non-Conventional Energy Sources, the Ministry
of Finance, the Planning Commission and other
Ministries/Departments of Government of India for

their continued co-operation and support during the
year.




I also express my sincere thanks to my colleagues on
the Board of Directors for their unstinted support and
active and keen interest in the management of the
affairs of the Company.

I am thankful to the World Bank, Swiss Development
Cooperation, Global Environment Facility, Asian
Development Bank, DANIDA, and Royal
Government of the Netherlands, KfW, Germany and
OECF, Japan for their continued co-operation to the
Company.

I also take this opportunity to thank the Comptroller
and Auditor General of India, the Statutory Auditors

and Bankers for their co-operation.

I must thank our esteemed clients with whom we

enjoy a healthy business relationship. It will be our
endeavour to strengthen this relationship for mutual
benefit in the years to come. Above all, the sincere
and dedicated services being rendered by the
members of the staff deserve our appreciation.

May | now request that the Directors’ Report, the
audited Balance Sheet, the Profit and Loss Account
and the Auditors’ Report for the year ended
31st March, 1999, be adopted.

Thanking you all,

N. N. Mookerjee
Chairman
Place: New Delhi
Date: 17th September, 1999

W"‘
. :
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Inauguration of IREDA sponsored ‘Solar Traffic Lighting System’ at Bhikaiji Cama Place, New Delhi.
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DIRECTORS’ REPORT

To the Shareholders,

It gives me great pleasure to present, on behalf of the
Board of Directors, the Twelfth Annual Report on
the working of Indian Renewable Energy
Development Agency Limited together with the
audited Statements of Accounts and the Auditors’
Report for the year ended 31 March, 1999.

Your Directors are happy to report that the overall
performance of the Company during the year has
been very good, despite difficult economic and
business environment.

LENDING OPERATIONS

The lending operations during 1998-99 registered
appreciable growth. The loan sanctions amounted
to Rs. 684.19 crores registering an increase of
37.12% over the amount sanctioned during the
previous year. Similarly disbursements were
Rs. 225.74 crores during the year which recorded
an increase of 20.55% over the corresponding figures
of the previous year. Cumulative sanctions and
disbursements as on 31 March, 1999 were of the
order of Rs. 2619.42 crores and Rs. 1122.87 crores
respectively. Statewise and Sectorwise sanctions and

IREDA financed gasifier unit of 972 kW set up in village Raigir, District Nalgonda, Andhra Pradesh.
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disbursements are indicated in Annexures | to IV
respectively.

Sectorwise Sanctions and Disbursements during
1998-99

(Rs. in Crores)

Sector Sanctions Disbursements
Wind Energy 274.82 74.10
Small Hydro 116.01 70.87
Solar Thermal 8.57 5.18
Solar Photovoltaics 81.97 15.68
Biomethanation from 2.10 4.73
Industrial Effluents

Biomass Co-generation 124.50 38.17
(including Sugar Industry)

Biomass Power 45.50 0.30
Generation

Biomass Briquetting 0.92 1.34
Biomass Gasification DT 2.84
(including Power

Generation)

Energy Efficiency & 2715 12.50
Conservation

Miscellaneous 0.38 0.03
Total 684.19 225.74




Under “IREDA Akshay Urja Gram Scheme” a solar lantern is handed
over to a villager in village Kaikhali, Tehsil Kultali, District South 24
Pargana, West Bengal.

The loan sanctioned will result in establishment of
additional installed capacity of 208 MW of electric
power and 25000 MTCR saving per year. Electricity
generating projects continued to receive highest
priority, as they constitute 94% of the total loan
sanctions. A 10 MW Waste Heat Recovery project
was sanctioned for the first time under Energy
Efficiency Sector initiative.

FINANCIAL PERFORMANCE

The overall financial performance for the year
1998-99 has been satisfactory. The key parameters
of performance are listed below:

(Rs. in Crores)

The Profit and Loss account fully takes care of the
RBI’s latest prudential norms regarding income
recognition and asset classification and also provides
for Non-Performing Assets as per RBI guidelines.

APPROPRIATIONS

Your Directors recommend the following

Appropriations:

(Rs. in Crores)

1997-98 1998-99
Profit available for 1.61 18.78
Appropriations
(after adjustment of
excess provision of
Income Tax made in
earlier years)
Appropriations
i. NBFC Reserve Fund 0.24 3.76
(20% of Net Profit)
ii. Dividend S 4.00
iii. Dividend Tax - 0.44
iv. Special Reserve u/s 1.4 10.52
36 (1)(viii) of the Income
Tax Act
v. General Reserve - 0. 05
vi. Surplus carried to = 0.01
Balance Sheet

1997-98 1998-99 Percentage

increase
Gross Income 785119 10832 38.53
Profit before Tax 3.51 28.23 704.27
(including prior
period adjustment)
Provision for 2.30 9.45 310.87
Income Tax
Profit available for 1.61 18.78 1066.46

Appropriation (after
adjustment of excess
provision of Income Tax
made in earlier years)

12

DIVIDEND

Your Directors are pleased to recommend a dividend
of Rs. 4.00 crores for the year 1998-99, which is
21.30% of the Profit after Tax.

RISK MANAGEMENT

The Company continued to take steps to mitigate and
manage various business risks as a public financial
institution.

RESOURCE MOBILISATION

During the year 1998-99, the Company mobilised

additional resources of Rs. 204.48 crores as given
» below:

(Rs. in Crores)

SI. No Source Amount
1z Equity 40.00
2. Borrowings 160.70
3. Grants-In-Aid 3.78

Total 204.48

Details are at Annexure-V.

SHARE CAPITAL

As against Authorised Share Capital of Rs. 200 crores,
Share Capital of the Company stood at Rs. 154.35
crores as on 31 March, 1999. Allocations of
Rs. 42.00 crores as Equity Contribution and Rs. 2.00
crores for Technology Commercialisation Fund have

been made for 1999-2000.

INTERNATIONAL ASSISTANCE IN THE PIPELINE

The following table indicates international assistance

ShHA

in the pipeline:
SI. No Source Amount
1. World Bank US$ 135 million
2 KfW , Germany DM 120 million
3. OECF , Japan US$ 85 million

A

i

SPV Street Lights set up in a factory in Ahmedabad with IREDA's
assistance under World Bank Programme.

World Bank Mission visit a Small Hydro Project financed by IREDA under World Bank Programme, in
Guntur District, Andhra Pradesh.

13




PR FOUITY RATIO

Ihe Company’s  borrowings from all sources stood
al R GB35 crores as on 31 March, 1999 against
(s networth of Rs. 272.67 crores. Debt as a ratio to

Net Worth works out to 2.51:1, which is well below
the ratio indicated in the Operational Policy
Statement of the Company.

POLICIES AND NEW INITIATIVES

The Company reviewed its financing policy and
revised the sectoral lending norms. New and
Emerging sectors like Energy Efficiency and
Conservation were also included in the financing
portfolio. Some of the new initiatives include
(i) Scheme for financing Establishment of Energy
Centers by private entrepreneurs under pilot/
demonstration project; (ii) Market Development
Assistance (including Export Promotion) to assist

manufacturers/intermediaries and suppliers of
renewable technologies, systems and devices to
promote their products through various means for
creating effective demand for their products both in
India and abroad; (iii) Renewable Energy Policy,
Promotion and Development Grant assistance for
State Electricity Boards (SEBs) for establishing /
strengthening the activities relating to promotion of
Renewable Energy Sources of a dedicated Unit in
the SEBs; and (iv) Financing of Grid Inter-connection
Facility for Eligible Utilities for Renewable Energy
Power Evacuation.

PROGRAMMES ENTRUSTED BY THE MINISTRY OF
NON-CONVENTIONAL ENERGY SOURCES

The Company continued to implement various
schemes entrusted by the Ministry of Non-
Conventional Energy Sources.

Solar Photovoltaic Water Pump installed under MNES Programme through IREDA in Village Guijji, District Srikakulam, Andhra Pradesh.
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DEVELOPMENT OF BACKWARD AREAS

During the year loan assistance of Rs. 595.47 crores
was sanctioned to as many as 72 projects located in
backward areas which constitutes 87% of the total
sanctions. Cumulative assistance in these areas at
the end of March, 1999 works out to Rs. 2210.69
crores for 629 projects and accounts for 84% of
total sanctioned loan amount.

PROMOTIONAL PROGRAMMES

As a part of market development efforts and
information dissemination, the Company continued
sponsoring / co-sponsoring Seminars, Workshops,
Business Meets, Exhibitions. During the year the
Company conducted a total of 65 programmes as
detailed below:

Sector No. of Programmes
Solar Energy 23
Bio-Energy i
Small Hydro Power ‘ 07
Wind Energy ' 06
Women Development 05
Energy Efficiency 02
Renewable Energy - 11
Total 65

Shri C.R. Kamalanathan, former Secretary, MNES & Chairman, IREDA
addressing the Consultation Meet on ‘Solar Thermal Industry” organised
at New Delhi.

&

MONITORING AND EVALUATION

Project monitoring and evaluation have been
done through the mechanism of appointing Nominee
Directors/Concurrent auditors/ engineers, direct
inspections, physical verifications and special review
committees.

Visit to a Small Hydro Project site in the State of Karnataka by Hon'ble
Members of ‘Parliament Sub-Committee of Standing Committee on
Energy’.

ECOLOGY AND ENVIRONMENT

The Company has been assisting technologies which
are eco-friendly and have benign impact on
environment. The projects promoted have resulted
in tangible benefits in terms of saving of foreign
exchange and conventional fuel and also generation
of electricity and gainful employment opportunities
especially in rural areas with concomitant benefits
to the people.

SPV Street Light installed under ‘IREDA Akshya Urja Gram Scheme’ in
Village Bassi Kaso, Hoshiarpur, Punjab.




WOMEN DEVELOPMENT

'he Company has been encouraging women
entrepreneurship in the field of renewable energy
from the very beginning. Besides giving special
concessions in its lending terms and conditions, the
Company has been organising various promotional
programmes for women in general and rural women
in particular. Out of the total 65 programmes
sponsored by the Company, 5 programmes were
exclusively on women development. About 200
women from rural and urban areas participated in
these programmes.

MEMORANDUM OF UNDERSTANDING (MoU)

Based on provisional figures, the Company’s
performance in achieving the MoU targets fixed for
the year 1998-99 is likely to be rated as “VERY
GOOD.” The Company has signed a MoU with the
Government for the year 1999-2000 also.

» ...

Shri C.R. Kamalanathan, former Secretary, MNES and Managing Director,
IREDA exchanging the Memorandum of Understanding for the year
1999-2000.

JOINT SECTOR COMPANY

M. P. Wind Farms Ltd., is a joint sector venture
promoted by your Company in collaboration with
the Government of Madhya Pradesh and a private
sector company with the objective of promoting Wind
Energy. Its Authorised Share Capital is
Rs. 100.00 lakhs and Paid-up Capital is Rs. 70.00
lakhs, of which IREDA subscribed Rs. 12.00 lakhs.
The performance of the Company so far has been
very satisfactory. It has been paying dividend since
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1995-96. For the year 1998-99 it has declared
dividend @ 20 per cent. The total additional capacity
facilitated by it at the end of March, 1999 was
15 MW. The total turnover of the Company during
the year was Rs. 284.52 lakhs and Profit for the year
was Rs. 32.01 lakhs.

Managing Director, M.P. Wind Farms Ltd., IREDA's joint sector company,
handing over the Dividend cheque for the year 1998-99 to former
Secretary, MNES.

NETWORKING ARRANGEMENTS

As a part of marketing strategy, the Company has been
networking with various technical and professional
organisations through Business Development
Associates (BDAs). As on 31 March, 1999, 38 BDAs
including those from Private Sector and Non-
Governmental Organisations (16 Technical
Consultancy Organisations, 12 State Nodal Agencies,
2 Local Productivity Councils, 7 Private and 1 NGQ)
have been empanelled for helping the Company
for generating greater business opportunities.

Managing Director, IREDA and India Country Director, Winrock
International signing an agreement for Business Development Associate.

2

Managing Director, IREDA and Chairperson (Rural Energy), AIWC during
a National Training Programme on ‘Renewable Energy Technologies for
IREP/AIWC & Partner NGOs sponsored by IREDA held at Bakoli, Delhi.

AWARENESS CREATION

The Company has made concerted efforts in creating
awareness about the Renewable Energy Technologies
(RETs) systems and devices . It has launched vigorous
publicity campaigns through print and electronic
media, both national and regional, to disseminate
information about RETs. Video films in various Indian
languages in respect of major technologies/systems
have been prepared and distributed throughout the
country. Brochures on various schemes and other
publicity material were also printed in local languages
and distributed for the benefit of the industry,
entrepreneurs and the users. The quarterly publication
"IREDA News” received appreciable acceptance. Best
Practices Manuals were published to help prospective
developers.

-

L ) YSTEMS AWARENES
SR PUCTORITA (=TS
s e

IREDA sponsored Awareness Camp on ‘Solar Photovoltaic Systems’
held at Calcutta, West Bengal.
X
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HUMAN RESOURCE DEVELOPMENT

Human Resource, being critical input for overall
development of an organisation, was given due
importance and measures for its development
continued during the year. As a part of HRD, officers/
staff at various levels were nominated to attend
professional Training Courses and Seminars/
Workshops/Symposium on specialised subjects, both
in India and abroad so as to improve their professional
skills and to acquaint themselves with the latest
technical development in their respective fields.
Measures continued for upgradation of computer
skills and strengthening of performance appraisal
system.

Employee morale continued to remain high,
facilitating smooth working of the Company and
contributing towards achieving goals/ targets of the
Company. All efforts to achieve employee satisfaction
were made through various measures like job
rotation, revision / introduction of new schemes etc.
Further, for better understanding and quick disposal
of employee matters, various forms were reviewed
and standardised.

INSTITUTIONAL DEVELOPMENT

To further strengthen the institutional infrastructure,
the Company has engaged the services of a reputed
consultancy firm to suggest long-term policies
regarding organisational structure and manpower
requirements etc. to achieve the targets proposed for
the Ninth Five Year Plan and also the goals set in the
Corporate Plan. The recommendations of the firm
will be available shortly. In the meantime, various
Departments have been strengthened to effectively
deal with the expanding and diversified operations
of the Company. A number of manuals such as Legal
Manual, Manual on Recovery of Loans, Project
Monitoring and Evaluation Manual etc. have been
prepared. These Manuals contain standardised
formats and catalogue various steps required to be
taken in a sequential order. These will minimise
delays and improve the efficiency of the staff.
Further, keeping in view the safety measures and




operation & maintenance of electronics and other
alflce equipments, consultancy firms have been
cnpgaped for conducting studies and to prepare Safety
& Security and Operation & Maintenance Manuals.
A teputed computer consultancy firm has also been
cnpaged by the Company for computerisation of
various systems of the different departments for better
efficiency and output.

Ihe Company engaged M/s CRISIL, Mumbai, as a
Consultant for providing Credit Rating Information
Services. Financial Advisor was appointed for
assignment on Assets and Liability Management.
(ALIMA). The Manual on “Guidelines for Preparation
and Evaluation of Investments in Wind Farm”, was
prepared under DANIDA TAP component for wind
sector. Operational Manual/Guidelines were drafted
for setting up “Solar Helpline”, for creation of pro-
active information system.

Y2K COMPLIANCE
The Company has ensured Y2K compliance and also

notified and requested borrowers to comply with it.

RESERVATION FOR SC/ST/OBCs

In accordance with the Government’s policy, the
Company has been making sustained efforts to ensure
that the posts reserved for SC/ST/OBCs are filled up

Celebration of Hindi Diwas by IREDA.
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by the candidates belonging to these categories. It

has been strictly following Government's instructions

regarding recruitment and promotion of these
categories. Liaison Officers for SC/ST and OBCs have
been nominated separately to watch the interests of
these categories.

IMPLEMENTATION OF OFFICIAL LANGUAGE
POLICY

Efforts were continued to ensure implementation of
the provisions of the Official Language Act towards
promotion and greater use of Hindi in official work .
A new scheme encouraging employees for obtaining
proficiency in Hindi and learning Hindi Typewriting
and Stenography has been implemented. Use of
Hindi in day to day work has been encouraged among
the employees. The non-Hindi speaking employees
were nominated to attend Hindi classes for learning
Hindi, Typing and Stenography conducted by
Department of Official Language, Ministry of Home

Affairs. The Company celebrated Hindi Diwas and

Hindi Pakhwara. Several competitions were organised
on these occasions and prizes distributed to the
winners. Memento has been awarded for best use of
Hindi. A number of Hindi books were purchased and
added to the Library for use and reference. Nodal
Officers have been nominated in various departments
to further strengthen and monitor the progress of
Hindi usage.

AUDITORS

M/s K.K. Ghei & Co.,Chartered Accountants,
New Delhi were re-appointed as Statutory Auditors
of the Company by the Company Law Board,
Government of India for the financial year 1998-99.

AUDIT REVIEW

The ‘NIL” Comments of the Comptroller and Auditor
General of India on the Accounts together with
Review on Accounts, Statutory Auditors’ Report to
the Members and Comments of the Management
thereon are annexed (Annexure VI).

PARTICULARS OF EMPLOYEES

Information with regard to the particulars of
employees as required under Section 217 (2A) of the
Companies Act, 1956 read with Companies
(Particulars of Employees) Rules 1975 is “NIL”.

FOREIGN EXCHANGE EARNINGS AND OUTGO

Earnings in Foreign Exchange is equivalent to
Rs. 492.86 lakhs and the outflow is Rs. 646.66 lakhs
during the year.

PERSONNEL RELATIONS

Personnel relations ‘continued to be cordial and
harmonious during the year. Grievances, if any, of
the employees were redressed through dialogues/
discussions by the Director (Grievance).

VIGILANCE

Your Company has been paying attention to
preventive vigilance. The Vigilance Advisory
Committee of the Company has been meeting
periodically to advise the Company in this
regard. The Government of India has appointed
Shri T. Prabakaran, Director (Finance) as a part-time
Chief Vigilance Officer of the Company.

A

BOARD OF DIRECTORS

During the year, the Board held twelve meetings to
transact the business of the Company. The following
changes have taken place in the Board of Directors:

1. Shri Swarn Singh Boparai, K. C. ceased to be
Chairman of the Company on his transfer w.e.f.
17.8.98.

2. Shri C. R. Kamalanathan, who took over as
Chairman of the Company w.e.f. 17.8.98, ceased to
be Chairman of the Company on his transfer w.e.f.
5.5.1999.

3. Shri N.N. Mookerjee took over as Chairman of
the Company w.e.f. 5.5.99.

4. Shri T. Prabakaran took over as whole time
Director (Finance) on the Board w.e.f. 1.1.99.
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Special thanks are extended to Bond-holders/clients
of the Company for the confidence reposed by them
in the Company.
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The Directors also appreciate the valuable services
rendered by the employees of the Company at all
levels.

for and on behalf of
the Board of Directors

N.N. Mookerjee
Chairman

. Handing over of Solar Lantern to sarpanch of Village Salgaon, District
Place: New Delhi Sirohi, Rajasthan under ‘IREDA Akshya Urja Gram Scheme’.

Date: 17th September, 1999

™

Managing Director, IREDA addressing the participants at IREDA Customers’ Meet” held at New Delhi.
o) A
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HOMES AND OFFICES oF 21* CE
] August 28, 1998 HC, New Delhi
v
Distribution of Solar Lanterns to devotees of Brahmakumari rust t Mut Abu, Rajasthan with IREDA's assistance under World Bank Programme. _ IREDA cq-sponsored seminar on ‘Solar Energy Systems for Homes and Offices of 21st Century’ held at New Delhi.
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talled in Erode, Tamilnadu.

ices insi

IREDA financed 600 sq. mtr. Solar Air Heating System for drying of sp

ect set up in village Yedehally, Nelamangala Taluk, Bangalore

ing proj

IREDA financed 1.50 MT/HR Biomass Briquett

District, Karnataka.
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IREDA financed 25 kWp power plant set up at Mahendragung Sagar Island, West Bengal, under World Bank Programme.

IREDA financed 3.91 MW Wind Farm project set up in Satara District, Maharashtra.
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ANNEXURE VI

Comments of the Comptroller and Auditor General of India under Section 619(4) of the Companies Act,
1956 on the Accounts of Indian Renewable Energy Development Agency Limited for the year ended
31 March, 1999.

[As conveyed vide letter No.MAB-II/CAD-1/15-13/98-99/641 dated 15th September, 1999 by the Office of the
Principal Director of Commercial Audit & Ex-Officio Member, Audit Board-II, New Delhi]

“| have to state that the Comptroller and Auditor General of India has no Comments upon or Supplement to
the Auditors' Report under Section 619(4) of the Companies Act, 1956 on the accounts of Indian Renewable
Energy Development Agency Limited for the year ended 31st March, 1999”.

(R. Rajalakshmi)
Principal Director of Commercial Audit
& Ex-Officio Member, Audit Board-II

Place: New Delhi
Date: 15th September, 1999
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REVIEW OF ACCOUNTS OF INDIAN RENEWABLE ENERGY DEVELOPMENT AGENCY LIMITED
FOR THE YEAR ENDED 31ST MARCH, 1999 BY THE COMPTROLLER AND
AUDITOR GENERAL OF INDIA

Note: Review of Accounts has been prepared without taking into account qualifications contained in the Statutory
Auditors” Report.

1 Financial Position
The table below summarises the financial position of the Company under broad headings for the last three years:

(Rs. in Crores)

LIABILITIES 1996-97 1997-98 1998-99
a) Paid up Capital
i)  Government 90.35 114.35 154.35
b) Reserves & Surplus
i) Free Reserves & Surplus 29.71 31.08 41.66
ii) Capital Grants 1.74 1.45 2.35
iii) Capital Reserves 70.60 72.21 75.99
iv) NBFC Reserves 2.80 3.04 6.79
BORROWINGS
c) i) From Government of India 123.49 132.77 21297
ii) From Financial Institutions 105.00 39.60 0.00
iii) Others (Tax free bonds & Loan from ADB) 195.99 374.82 470.38
d) i) Current Liabilities & Provision 115.50 125.60 140.00
ii) Provision for Leave Encashment 0.01 0.02 0.02
TOTAL 735.19 894.94 1104.51
ASSETS
e) Gross Block 6.45 7.19 9.23
f) Less : Depreciation 2.13 3.04 4.06
g) Net Block 4.32 4.15 5.17
h) Investments 0.12 10.12 10.12
i) Current Assets, Loans & Advances 720.32 870.46 1080.75
i) Misc. expenditure not written off 10.43 10.21 8.47
TOTAL 735.19 894.94 1104.51
Working Capital [i-d(i)-(j)] 604.82 744 .86 940.75
Avg. Capital Employed 530.54 680.62 859.36
Net Worth 109.63 135.22 187.54
Net Worth [a+b(i)-j] per rupee of paid-up capital (in Rs.) 1.21 1.18 1.22

Ratio Analysis
Some important financial ratios on the financial health and working of the Company at the end of last 3 years are

as under :

1996-97 1997-98 1998-99

(in Percentage)

Liquidity Ratio 623.64 693.06 771.96
Current Ratio %

(Current Assets to Current Liabilities & provision and
interest accrued & due but excluding provision for gratuity/
leave encashment ((i)/d(i))
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Debt Equity Ratios
Long term Debt to Net worth [c(]) to
(iii) but excluding short term loans]

Profitability Ratios
a) Profit before Tax to
i) Capital employed
ii) Net Worth
iii) Operational Income
b) Profit after Tax to Equity
c) Earning per share (in Rupees)

SOURCES AND UTILISATION OF FUNDS

Fund amounting to Rs. 198 Crores were generated and utilised during 1998-99 as given below :

SOURCES OF FUNDS

Funds from operations :

Profit After Tax (P&L) after dividend & dividend tax
Less: Miscellaneous income (capital grant)

Add : Depreciation
Bond issue Expenses written off

Others

World Bank Project Grants
Capital Grants

Issue of Shares

Increase in Borrowings
Sale of Fixed Assets

Total

UTILISATION OF FUNDS
Increase in Fixed Assets
Increase in working capital

Total

WORKING RESULTS

Income

Profit (+) Loss (-) Before Tax And Prior Period Adjustments
Prior Period Adjustments

Profit (+) Loss () Before Tax

Tax Provision

. Profit After Tax

. Proposed Dividend Including Dividend Tax

NO G A WN =
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1996-97

387.21

3.87
18.73
29.71

0.00

-0.11

73.09
20.53
0.00
20.53
6.56
13.97
3.08

1997-98

404.66

0.52
2.60
4.94
0.00
0.02

78.19
3.23
0.28
3.51
2.30
1.21
0.00

1998-99

(in Percentage)
364.38

3.29
15.28
30.47

0.00

-0.03

(Rs. in Crores)

14.34
0.80

13.54

1.06
1.74

16.34

3.78
1.71
40.00
136.16
0.01

198.00

2.11
195.89

198.00

(Rs. in Crores)
108.32

28.65

-0.42

28.23

9.45

18.78

4.44

LOANS DISBURSED

5

The following table indicates the loans disbursed, interest on outstanding loans, repayment received and amount outstanding at the end of the last

three years ending 31st March, 1999:

(Rs. in Crores)

Amount outstanding at the end of the year

Interest

accrued

and due

4.23
4.58

14.59

Total

574.11
651.21

769.39

Repayment

due

14.00
27.36

48.72

Repayment

outstanding

but not due

560.11
623.85

720.67

Repayments

received

during the

year

due

57.65
110.16

108.23

Interest for

the year on

outstanding

loans

73.34
69.13

92.54

Loans

Disbursed
during

the year

237.47
187.26

225.72

Balance outstanding at the beginning of the year

Interest

accrued

and due

3.65
4.23

4.58

Total

394.29
574.11

651.21

Repayment

7.56
14.00

27.36

Repayment

outstanding | due

but not
due

386.73
560.11

623.85

Year

1996-97
1997-98

1998-99
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(R. Rajalakshmi)
Principal Director of Commercial Audit &

.

Place: New Delhi

Ex-Officio Member, Audit Board-II'

Date: 15th September, 1999




Annexure to the Directors' Report

Addendum - 1

Comments of IREDA’s Management on Statutory Audit Report [Required under Section 217(3) of the

Companies Act, 1956]

S| No. Auditors' Report

Management Reply

2(i) The accounting of certain items of income
and expenditure such as front-end-fee,
service charges, prepayment premium,
ex-gratia in lieu of bonus, etc. on cash basis
are not in conformity with the Accounting
Standard (AS)-9 issued by the Institute of
Chartered Accountants of India. The
financial effects, if any, arising due to such
deviation has not been determined and
disclosed in terms of Section 211(3B) of the
Companies Act, 1956.

Front-end-Fee:

The front-end-fee is collected at the prescribed rate
as per the Loan Guidelines of IREDA. It may be noted
that the front-end-fee is to be paid before signing of
the loan agreement. Since the signing of the loan
agreement depends on the readiness of the borrower,
the front-end-fee is accounted for on receipt basis as
and when the loan agreement is signed. It cannot be
accounted for on accrual basis as there is no period
involved over which it accrues.

Service Charges:

For the programmes managed by IREDA on behalf of
MNES, IREDA is eligible for lumpsum one-time

service charges as well as annual service charges .

@ 2.5% of the loan outstanding. The lumpsum service
charge is due as and when MoU is signed with MNES
and the service charges are received alongwith the
first instalment of the grant/funds which is accounted
on receipt basis as per past practice consistently. The
duration of the programme is subject to extension of
time granted by MNES depending upon the
implementation of the Programme, as such, it cannot
be accounted for on accrual basis.

Ex-gratia in lieu of Bonus:

The amount is paid to eligible employees as per the
directions of Department of Public Enterprises,
Government of India. The eligibility of ex-gratia arises
as and when orders are issued by Government of
India to pay the ex-gratia on yearly basis. It has been
accounted on cash basis consistently as per the past
practice. As the directions are not received before
the finalisation of accounts, it is not possible to
account it on accrual basis.

Pre-payment premium

It may be noted that pre-payment premium is
received/receivable when party prepays the loan.
Some times, after the prepayment if IREDA demands
for the premium, borrower may take back the loan,

S5

SI No.

Auditors' Report

Management Reply

2(ii)

2(iii)

2(iv)

Note No. 7 regarding non-execution of
conveyance deeds in respect of residential
and office premises and charging of
depreciation on composite cost.

Note No. 10 regarding recovery of certain
items of office equipment.

Note No. 12 regarding basis of valuation of
securities for making provision for non-
performing assets.

Note No. 14 regarding non-execution of
security documents.

Note No. 15 regarding non-issue of Bonds
Certificates within the stipulated period.

which depends upon the borrower decision.
Sometimes, prepayment may be made in one
Financial Year but party may decide to take back the
loan in next Financial Year. In case IREDA insists on
payment of prepayment premium, taking back may
also result in changes in Income Tax calculations.

However, the requirement of Section 211 (3B) has
been noted for future guidance. The amount required
to be disclosed on account of prepayment premium
is Rs.48.56 lakhs.

The Ministry of Urban Development is yet to enter
into an agreement with the India Habitat Centre (IHC)
for office building and with M/s Hindustan Prefab
Ltd. (HPL) for residential flat. IHC & HPL can enter
into agreement with IREDA only after signing lease
agreement with the Ministry of Urban Development.
This is the position in respect of other occupants also.
The cost includes proportionate value for land which
has not been separately determined and accounted
for. As such, depreciation has been charged on
composite cost at the rates prescribed as per Schedule
XIV of the Companies Act, 1956.

IREDA has been regularly pursuing for collection of
the items. The value of the assets to be recovered is
Rs.0.31 lakh.

The realisable value of securities has been worked
out based on the latest available audited balance
sheet of the borrowers and the value of the assets has
been arrived at after providing necessary depreciation.
This realisable value of the assets has been taken for
the purpose of providing for Non-Performing Assets
(NPA) which is in order.

Action is being taken to complete the documentation
formalities.

IREDA’s application for stamp duty exemption in
respect of Tax Free Bonds (Series V) is pending with
Ministry of Finance. In respect of Series V & VI,
provision is already made. As regards Income Tax
and Wealth Tax exemptions, IREDA’s application for
tax free bonds Series VI is pending with Ministry of
Finance. However, application has since been
tendered with the Company Law Board seeking
extension of time for issue of Bond Certificates.

il
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IREDA funded SPV Water Pumping System installed in an orphanage for mentally retarded in the State of Kerala.

S¥SI

IREDA

. AUDITORS' REPORT

The Members,
Indian Renewable Energy
Development Agency Limited

We have audited the attached Balance Sheet of Indian
Renewable Energy Development Agency Limited, as
at 31% March, 1999 and also the Profit & Loss
Account of the Company for the year ended on that
date annexed thereto. We report :

1. As required by the Manufacturing and Other
Companies (Auditor’s Report) Order, 1988
issued by the Company Law Board in terms of
Section 227 (4A) of the Companies Act, 1956,
we enclose in the Annexure a statement on the
matters specified in paragraphs 4 and 5 of the
said Order.

2.  Further to our comments in the Annexure
referred to in paragraph 1 above :

i. The accounting of certain items of income
and expenditure such as front-end-fee,
service charges, prepayment premium,
ex-gratia in lieu of bonus, etc. on cash basis
are not in conformity with the Accounting
Standard (AS)-9 issued by the Institute of
Chartered Accountants of India. The
financial effect, if any, arising due to such
deviation has not been determined and
disclosed in terms of Section 211 (3B) of the
Companies Act, 1956.

ii. Note No.7 (i) regarding non-execution of
conveyance deeds in respect of residential
& office premises and charging of
depreciation on composite cost.

iii. Note No.10 regarding recovery of certain
items of office equipment.

iv. Note No.12 regarding basis of valuation of
securities for making provision for non-
performing assets.
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v. Note No.14 regarding non-execution of
security documents.

vi. Note No.15 regarding non-issue of Bonds
Certificates within the stipulated period.

Subject to above :

a) We have obtained all the information and
explanations which to the best of our
knowledge and belief were necessary for the
purpose of our audit.

b) In our opinion, proper books of accounts as
required by law have been kept by the
Company so far as appears from our
examination of the books.

c) The Balance Sheet and Profit and Loss
Account dealt with by this report are in
agreement with the books of account.

Subject to the foregoing, in our opinion and to
the best of our information and according to
the explanations given to us, the said accounts
read together with Accounting Policies and
Notes given in Schedule “Q” give the
information required by the Companies Act,
1956, in the manner so required and give a true
and fair view :

1. inthe case of the Balance Sheet, of the state
of affairs of the Company as at 31* March,
1999; and

2. in the case of the Profit and Loss Account,
of the Profit of the Company for the year
ended on that date.

for K. K. GHElI & COMPANY
Chartered Accountants

Place : New Delhi (D.S. SOBTI)
Dated : 11th August, 1999 PARTNER

!



Annexure referred to in Paragraph 1 of the Report of even date of the Auditor’s Report to the
Members of Indian Renewable Energy Development Agency Limited on the Accounts for the year ended
31st March, 1999

G

6.

The records maintained showing full particulars
with regard to quantitative details and situation
of fixed assets require reconciliation with the
financial books. According to information given
to us physical verification of assets was conducted
by the management at the year end and no
discrepancies were noticed on such verification
except as mentioned in Note No.10 of Schedule
I/Q//.

None of the fixed assets of the Company have
been revalued during the year.

The Company has not taken any loans secured
or unsecured from Companies, Firms or other
parties listed in the register maintained under
Section 301 of the Companies Act, 1956 or from
the Companies under the same management
within the meaning of Section 370 (1B) of the
Companies Act, 1956.

The Company has not granted any loans secured
or unsecured to Companies, Firms or other parties
listed in the register maintained under Section
301 of the Companies Act, 1956 or to the
Companies under the same management within
the meaning of Section 370 (1B) of the Companies
Act, 1956.

The parties to whom loans and advances in the
nature of loans have been granted by the
Company are generally repaying the principal
amounts as scheduled/rescheduled and are
generally regular in the payment of interest. In
cases where repayment of principal and or interest
are not received as stipulated reasonable steps
have been taken for their recovery.

In our opinion and according to the information
and explanations given to us there are adequate
internal control procedures commensurate with
the size of the Company and nature of its business
with regard to purchase of fixed assets.

The Company has not accepted any deposit from
public within the meaning of Section 58 A of the
Companies Act, 1956 read with Companies
Acceptance of Deposit Rules, 1975.

10.

11.

12.

13.

14.

Place : New Delhi
Dated : 11th August, 1999
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